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REPRESENTING THE PEGPLE
WHO USE KARE'S SERVICES

People 1st
- \:‘, :

VFK is the Kare Service Users advocacy group.
VFK helps people who use the service have a say

in what goes on in Kare.

Some of our main roles are:

e To be a voice, for Kare Service Users.

e To ensure we have a say on policy and issues affecting

the lives of all Service Users in Kare

e To work together with Service Users, management and
board of management so that we have our voice heard

and more of a say in how things are done in Kare

e Help Kare do better.

e Link with the VFK Reps to pass on and receive

Information at a local level

e Help Kare make information easy to read and accessible

for everyone

e All Kare Easy Read Polices are signed off by VFK
before they are launched
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2025 has been a very busy year for the VFK group

and we have worked on quite a lot of items

;"’f b Voice For Kare Conference:
' "\,I Beyond Barriers
II ‘yE[‘r'UND | / e Inclusion
ﬁ'\\ BARR‘IEESJ{H;; e Rights
S~ e Action

The highlight of our year was the conference.

Kare’s first service user led advocacy conference

at The Killashee hotel in November this year

More than 100 people who use Kare services

plus invited guests, attended on the day.

The focus of the day was about breaking down the barriers

that stop people from having equal access,

opportunities, and rights
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The day was made up of presentations of short videos
and easy to read materials, that included Kare service users
on themes such as:

¢ Inclusion and Accessibilility

e Assisted Technology

e Supported Employment

e Respect

e Education

e Safe Online Dating

There was time given between each presentation

for guests to talk about their vision of an ideal country

e How would your Imaginary Country support the rights

of all the people who live there

e How we do move from Imaginary

to making it real for people

e How can we put our ideas iinto action

We will use the ideas we got from the conference guests

to help Voice for Kare choose their most important goals.

These ideas will also help make Kare’s next Strategic Plan.

This means the voices of people who use Kare’s services

will guide what Kare does in the future.
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Voice for Kare played a key part in planing the conference.

We were part of the organising team.

/o ® ; We created a set of guidelines for accessible presentations,
QBEYOND v | for the presentors to follow, when creating their presentations
‘\\BARRIERS //’

We checked all the presentations before the event

and gave feedback to the presentors

to make sure the talks were easy to understand

and interesting.

VFK members played key roles on the day of the conference
e Helped out at the guests registration desk.
¢ Introduced each presentation throughout the day
e Helped facilitate the table group discussions

e Took part in some of the presentations and videos.

We told our guests about Voice for Kare.

We explained what it is and why it is important.

We hope that the conference will encourage others in Kare

to get involved with Voice for Kare

and help it grow bigger and stronger
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Voice For Kare Leap Page:
We re-designed our VFK section on the Kare Leap platform.

We made it more user friendly and accessible to use

Voice for Kare

YLEAP

L
-

It now has a similar layout to the Accessible information page
that we developed in 2024.

It now has more videos and less text.

People can now access videos of the minutes

Minutes for the

from all previous VFK reps and committee meetings.

Voice for Kare

Reps Meeting

15% October 2025

As well as downloading the easy to read minutes, to read.

McMahon Centre Kilcullen

11.00am - 1.00pm

We included 6 sections for people to get information:

e Committee meeting minutes

e Reps meeting minutes

| R Womm T Bk e Meeting dates calendars
@\ wiagse
il : G e Resources

e VFK terms of reference

e VFK Information book and videos
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New =
Directions

Imoroved
Services and

New Directions:

New Directions is a way to support People with disabilities

who use Adult Day Services

Its aim is to list the standards and supports that people using

Local Day Services can expect to receive

The Standards are listed under 7 ideas called Themes.

Themes 1, 2 and 3 are about the supports people get

from their day service

Themes 4,5,6 and 7 are about how the day service is run

and managed

Service users in Kare day services were asked to rate

how they felt Kare were doing in following these standards.

As part of this evaluation process
VFK Committee and Rep members met to discuss

and give their evaluations of themes 4,5,6 and 7

The results of the evaluations will help Kare

to see where they need to improve and make changes.
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Easy Reads Accessible Information:

We were involved in designing, reviewing and updating
many easy read policies and accessible videos

and documents this year.

Easy read policies and accessible documents created

with support from VFK Include.

Managing Service Users Monies

e Supporting People with End of Life Planning

e Managing Complaints

e Kare Information book easy read

e Residents guide Information

¢ New Directions easy read information video

The Accessible Information page on the Kare LEAP platform

now has 28 different accessible topics and policies.

All are covered with short information videos
and easy to read documents which can be viewed on LEAP

or downloaded to read later
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‘ g Plans for 2026:
A /“ {

2026

VFK Strategic Plan
% STRATEGIC %
PLANNING ¥ _ _
Develop a strategic plan for VFK to help guide us
o ﬁ?ﬁ in setting our goals and action plans for the next 3 years

Easy Reads Accessible Information:
Work on making more Kare policies and information

accessible for everyone in Kare

Increase our membership:
Find ways of encourging others to get involved with VFK

and help it grow bigger and stronger

Build links with other Advocacy Groups:
Look in to building partnerships with advocacy groups

from other organisations.




